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As a lawyer or wealth manager advising 
business owners, understanding 
the importance of keeping business 
valuations current is essential for 
strategic planning and effective 
financial management. An up-to-date 
valuation provides valuable insights 
and ensures compliance with various 
legal and financial requirements.
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Maximizing Efficiency and Value
Value stream analysis drives efficiency, customer 
satisfaction, and profitability by optimizing operations 
and maximizing value creation in a competitive business 
environment.
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BVI Engages with Professional Groups
Estate Planning Council of Northeast Florida 
Making an Impact: Supporting Changing Homelessness
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Expert Speaking Enagements 
BVI is proud to offer a range of impactful value 
enhancement topics tailored to meet your event’s 
needs.
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Critical Moments for a Valuations
As a lawyer or wealth manager advising 
business owners, understanding 
the importance of keeping business 
valuations current is essential for 
strategic planning and effective 
financial management. An up-to-date 
valuation provides valuable insights 
and ensures compliance with various 
legal and financial requirements. Here 
are the most common triggers that 
should prompt a business owner to 
update their business valuation:

Estate Planning and Wealth Transfer
An updated business valuation is 
crucial when advising clients on 
passing on assets or ownership to the 
next generation. Accurate valuations 
help in making informed decisions 
about wealth distribution, ensuring fair 
and equitable transfer, and minimizing 
potential disputes among heirs. They 
also aid in tax planning, potentially 
reducing estate taxes and preserving 
more wealth for beneficiaries.

the terms of the merger or acquisition, 
conducting due diligence, and 
ensuring that the transaction aligns 
with strategic goals.

Financing Needs
Clients seeking loans or other forms 
of business financing often require a 
current business valuation. Lenders 
use this information to assess the 
business’s creditworthiness, determine 
loan amounts, and set terms. A solid 
valuation can enhance your clients’ 
borrowing capacity, secure better 
financing terms, and support their 
business growth and development 
plans.

Implementation of Employee Stock 
Ownership Plans (ESOPs)
Clients seeking loans or other forms 
of business financing often require a 
current business valuation. Lenders 
use this information to assess the 
business’s creditworthiness, determine 
loan amounts, and set terms. A solid 
valuation can enhance your clients’ 
borrowing capacity, secure better 
financing terms, and support their 
business growth and development 
plans.

Significant Changes in Business 
Structure
Advising clients on converting from 
one business entity type to another, 

Litigation
An accurate business valuation is 
vital in shareholder disputes, family 
law disputes, or commercial litigation. 
It provides a fair basis for resolving 
conflicts, determining settlements, 
and ensuring legal compliance. An 
objective valuation can support your 
client’s position in court, client’s 
negotiation, and mediation and help 
achieve a fair resolution that protects 
business interests.

Significant Business Changes
Substantial revenue growth or decline, 
acquisition of significant assets, or 
changes in the competitive landscape 
can significantly impact business 
value. Regular valuations help track 
these changes, clearly showing the 
business’s financial health and market 
position. They allow you to guide 
your clients in assessing the impact 
of strategic decisions, responding to 
market dynamics, and maintaining or 
enhancing their business’s value.

Mergers and Acquisitions
An updated valuation is essential 
when advising clients on buying 
another business or merging with 
another company. It helps assess 
the fair value of the entities involved, 
facilitating informed decision-making 
and successful negotiations. Accurate 
valuations are crucial for determining 

Death of a Principal Shareholder or 
Owner
In the event of a principal shareholder 
or owner’s death, a business valuation 
is often required for tax filings. 
This ensures that the value of the 
deceased’s interest is accurately 
reflected for estate tax purposes, 
aiding in the smooth settlement of 
the estate. A precise valuation helps 
distribute shares, address any buy-
sell agreements, and manage the 
ownership transfer’s financial aspects.

Buy-Sell Agreement Events
Buy-sell agreements outline specific 
events that necessitate a business 
valuation, such as an owner’s departure, 
death, or disability. Regular updates 
ensure the agreement remains fair and 
relevant, providing a clear transaction 
framework and avoiding potential 
conflicts. This helps set a fair price 
for the buyout of a departing owner’s 
share, ensuring continuity and stability 
within the business.

Strategic Planning
To effectively advise on future growth, 
it’s crucial to assess the business’s 
current value. An up-to-date valuation 
instills confidence, helping to identify 
strengths and weaknesses, set 
realistic goals, and develop strategies 
to enhance business value. It provides 
a benchmark for measuring progress, 
evaluating investment opportunities, 
and making informed decisions 
about expansion, diversification, or 
restructuring.

Potential Sale of the Business
When advising clients contemplating 
selling their business, particularly in 
industries experiencing a surge in 
potential sales, a current valuation is 
indispensable. It provides a realistic 
assessment of market value, helping 
owners set appropriate asking prices 
and negotiate better deals. A well-
prepared valuation can attract more 
potential buyers, streamline the sale 
process, and maximize the financial 
return from the sale.

such as from an LLC to a corporation, 
necessitates an updated valuation. It 
helps determine the value of ownership 
interests and ensures compliance with 
regulatory requirements. An accurate 
valuation can support the restructuring 
process, address tax implications, and 
facilitate a smooth transition to the new 
business structure.

Regulatory Environment Shifts
Changes in the regulatory landscape 
affecting the business can impact its 
value. Regular valuations help business 
owners stay compliant and adapt to 
new regulations, minimizing potential 
risks and liabilities. Understanding 
the financial impact of regulatory 
changes enables your clients to adjust 
their strategies, maintain operational 
continuity, and protect their business 
value.

Succession Planning
Developing or updating succession 
plans for leadership transition requires 
an accurate business valuation. It helps 
identify potential successors, plan for 
future leadership, and ensure a smooth 
transition that preserves business 
value. A well-prepared valuation 
supports the succession process, 
addresses potential conflicts, and 
ensures the business remains stable 
and prosperous under new leadership.

Key Triggers For a Business Valuation
Critical Events That Drive Effective Strategic Planning
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Maximize Efficiency and Value 
Value Stream Analysis

Tax Reporting Requirements
For various tax-related purposes, including gifting 
strategies and annual exclusions, an up-to-date 
business valuation is crucial. It ensures accurate 
reporting, compliance with tax laws, and optimized 
tax strategies. Proper valuations help manage tax 
liabilities, maximize tax benefits, and support your 
clients’ financial planning efforts.

Partner Disputes
When conflicts arise between business partners 
regarding company value, an accurate valuation 
provides a fair basis for resolution. It helps mediate 
disputes, determine buyout amounts, and maintain 
business stability. Objective valuations can prevent 

conflicts from escalating, protect your clients’ business 
relationships, and ensure that the resolution process is 
equitable and transparent.

Final Thoughts for Advisors
These triggers underscore the critical role of up-to-date 
business valuations in various aspects of business planning, 
strategy, and legal compliance. Recognizing these triggers 
and proactively guiding clients in maintaining current 
valuations ensures compliance, enhances preparedness, 
and supports informed strategic decision-making that drives 
business growth. Regular valuations are not just a financial 
necessity but a strategic tool that empowers advisors to 
provide the best possible advice to their clients.

In today’s fast-paced business 
environment, staying competitive 
requires more than just offering a good 
product or service. It necessitates 
continuous improvement in operations 
to deliver maximum value to 
customers. One of the most effective 
tools for achieving this is value stream 
analysis. This method provides a 
comprehensive examination and 
optimization of the activities that create 
value within a business, leading to 
significant enhancements in efficiency, 
customer satisfaction, and overall 
profitability.

Uncovering Inefficiencies and Waste
Every business process has areas 
where time, resources, or effort might 
be wasted. Value stream analysis 
is instrumental in pinpointing these 
inefficiencies. By scrutinizing the 
entire production or service delivery 
process, business owners can identify 
and eliminate activities that do not add 
value. This results in a leaner, more 
efficient operation, where every step is 
purposeful and contributes to the final 
product or service.

Boosting Efficiency and Productivity
Mapping out the entire process from 
start to finish is a cornerstone of 

value stream analysis. This detailed 
mapping allows businesses to spot 
bottlenecks, unnecessary steps, or 
delays. By addressing these issues, 
companies can significantly improve 
their efficiency and productivity. 
The streamlined processes ensure 
effective resource use and faster task 
completion, directly impacting the 
bottom line.

Enhancing Customer Satisfaction
At its core, value stream analysis focuses 
on activities that directly contribute to 
customer value. By optimizing these 
processes, businesses can improve 
product quality and reduce delivery 
times, which in turn enhances customer 
satisfaction. When customers receive 
high-quality products promptly, their 
overall experience with the company 
improves, leading to higher loyalty and 
repeat business.

Aligning Operations with Strategic 
Goals
For any business to succeed, its 
operations must be in sync with its 
strategic objectives. Value stream 
analysis aligns all activities and 
resources with the company’s goals. 
This alignment facilitates better 
decision-making and resource 

various departments. This cross-functional approach 
fosters better communication and collaboration 
across the organization. Different departments work 
together to optimize processes, leading to a more 
cohesive and efficient operation. This collaboration 
can also uncover insights that working in silos might 
miss.

Providing Data-Driven Insights
Value stream analysis offers quantifiable data on 
process performance. This data is invaluable for 
making informed, data-driven decisions. Business 
owners can use these insights to tweak processes, 
allocate resources more effectively, and make 
strategic decisions that drive the business forward. 
In a data-driven world, having access to precise and 
actionable information is a significant advantage.

Speeding Up Time-to-Market
Optimizing the value stream for product-based 
businesses can lead to faster product development 
cycles and reduced time-to-market. By streamlining 
the processes involved in bringing a product from 
concept to customer, companies can respond more 
quickly to market demands and stay ahead of the 
competition. This agility is crucial in industries where 
speed and innovation are key drivers of success.

Supporting Agile Methodologies
Optimizing the value stream for product-based 
businesses can lead to faster product development 
cycles and reduced time-to-market. By streamlining 
the processes involved in bringing a product from 

concept to customer, companies can respond more quickly 
to market demands and stay ahead of the competition. This 
agility is crucial in industries where speed and innovation are 
key drivers of success.

Supporting Agile Methodologies
To effectively conduct a value stream analysis, business 
owners typically follow these steps:

1.	 Define the Scope and Select the Value Stream: 
Clearly outline the scope of the analysis and select the 
specific value stream to be examined. 

2.	 Map the Current State: Create a detailed map of the 
current process, identifying every step in production or 
service delivery. 

3.	 Analyze the Current State: Examine the current state 
map to identify areas of waste and inefficiency. 

4.	 Design an Improved Future State: Develop a vision 
for an improved process that eliminates waste and 
enhances efficiency. 

5.	 Develop and Implement an Action Plan: Create a 
plan to achieve the future state and implement the 
necessary changes.allocation, enabling businesses to 

pursue their strategic objectives more 
effectively and efficiently.

Fostering Continuous Improvement
Value stream analysis is not a one-time 
event but a continuous journey toward 
excellence. It promotes a culture of 
ongoing optimization and innovation. 
Businesses are encouraged to 
review and improve their processes 
regularly, which helps them maintain 
a competitive edge in the market. 
This commitment to continuous 
improvement can lead to sustained 
growth and success.

Reducing Operational Costs
One of the most tangible benefits of 
value stream analysis is cost reduction. 
By eliminating waste and improving 
efficiency, businesses can significantly 
cut operational costs. These savings 
can then be reinvested into the 
company, used to improve products, 
or passed on to customers through 
lower prices, all of which contribute to 
a stronger competitive position.

Enhancing Cross-Functional 
Collaboration
Conducting a value stream analysis 
often involves team members from 
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Valuation Services Litigation Support Advisory Services

Experts In Value

Business Valuation, Inc. provides valuation services, 
litigation support, and advisory services to business 
owners, executives, attorneys, and accountants.

Our team of analysts has the experience, relevant training, 
and qualifications to produce reliable, impartial, and 
substantiated conclusions. For over 34 years, BVI has 
performed over 4,000 valuations of firms ranging from start-
ups to those exceeding $1 billion in revenue. Our litigation 
support team has been successful at preparing economic 
analyses and providing expert testimony on cases varying 
from complex commercial damages to marital dissolutions. 

We have advised companies in a broad spectrum 
of industries including healthcare, distribution and 
logistics, manufacturing, agriculture, construction 
and engineering, human resources, food and 
beverage, and business services. We are based in  
Florida and serve clients across the country.

We are large enough to provide the depth of 
experience and product diversity of a larger firm, yet 
small enough to offer the personal attention each 
client expects and deserves.

Business Valuation, Inc.
5210 Belfort Road, Suite 300
Jacksonville, Florida 32256
Phone: (904) 356-7600

Don Wiggins
President
DWiggins@bvijax.com

Bill Sorenson
Managing Director
BSorenson@bvijax.com

Melissa Lockhart
Director of Valuations 
and Litigation Support
MLockhart@bvijax.com

Rob Sly
Director of Valuations 
and Litigation Support
RSly@bvijax.com

Brantley Dewitt
Analyst
BDeWitt@bvijax.com

Expert Speaking 
Engagements
Are you planning an event and 
looking for expert insights to engage 
and educate your audience? Business 
Valuation, Inc. is proud to offer a range 
of impactful value enhancement 
topics tailored to meet your event’s 
needs, whether it’s a public speaking 
engagement, community education 
program, or any occasion where 
our expertise can provide value. 
Our available topics include: 
 

	– Business Valuation: The Basic 
Idea

	– Using Financial Modeling to 
Increase the Value of Your 
Company

	– Exit Planning: Preparing Your 
Business for Sale

	– 35 Business Value Killers

	– Acquisition Strategies: 
Unlocking Growth Potential 

 
 

https://www.businessvaluationinc.com/request-a-speaker/

Estate Planning Council of Northeast Florida 
The Devi is in the Details - What to Advise Clients in 2025
Business Valuation, Inc.’s Managing Director, Bill Sorenson, recently 
moderated an insightful panel discussion on financial planning strategies 
for 2025. Key topics included tax planning in light of post-TCJA changes, 
estate planning for business owners, and charitable giving strategies to 
maximize impact while avoiding common pitfalls. The session also covered 
the importance of valuations, highlighting the differences between 
gifting and sale valuations and how timing impacts outcomes. The panel 
emphasized clear communication with clients to align goals with effective 
planning strategies. This collaborative discussion provided valuable 
guidance for navigating the financial landscape in the year ahead.

Making an Impact: Supporting Changing Homelessness
In an inspiring demonstration of teamwork and community spirit, 
the Business Valuation, Inc. team recently joined forces with board 
member Melissa Ann Lockhart, for a telethon supporting Changing 
Homelessness. This organization plays a crucial role in addressing 
homelessness and fostering hope for individuals and families in need. 
 
Special recognition goes to team members Frances, Serxhi, Joy, Bill, and 
Mac, who enthusiastically stepped up to the phones, dialing for donations 
and connecting with donors. Their dedication and generous contributions 
from callers helped the team raise over $3,500 in just two hours! 
 
The  event  brought  together  community  leaders  from  all walks  of   l ife, including 
NFL Hall of Famer LeRoy Butler, to champion this vital cause. It was a powerful 
reminder of what can be achieved when people unite to make a difference. 
 
At Business Valuation, Inc., we are proud to support initiatives like this 
that bring real, positive change to our community. A heartfelt thank you 
goes out to everyone who participated and contributed to this meaningful 
event!

BVI Engages with Local 
Professional Groups
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Business Valuation, Inc. provides valuation services, 
litigation support, and advisory services to business 
owners, executives, attorneys, and accountants.

We have advised companies in a broad spectrum 
of industries including healthcare, distribution and 
logistics, manufacturing, agriculture, construction and 
engineering, human resources, food and beverage, and 
business services. We are based in  Florida and serve 
clients across the country.

We are large enough to provide the depth of experience 
and product diversity of a larger firm, yet small enough 
to offer the personal attention each client expects and 
deserves.

Business Valuation, Inc.
5210 Belfort Road, Suite 300
Jacksonville, Florida 32256
Phone: (904) 356-7600


